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Agenda 

Monday, September 16, 2013 
 

7:45 a.m. – 8:45 a.m. 
Registration and Breakfast with 

Exhibitors 
 

8:45 a.m. – 9:00 a.m.  
Opening Remarks  

 
Susan Loynd, SPHR 

VT SHRM State Council Director 
Sherry Johnson, SPHR 

SHRM Field Service Director 
 

9:00 a.m. – 10:15 a.m. 
Ryan Estis 

Morning Keynote 
 

10:15 a.m. – 10:45 a.m. 
Break 

 
10:45 a.m. – 12:00 p.m. 

Concurrent Session I  
 

12:15 p.m. – 1:00 p.m. 
Lunch 

 
1:00 p.m. – 1:30 p.m. 

Dessert with Exhibitors 
 

1:30 p.m. – 2:45 p.m. 
Concurrent Session II 

 
**1:00 p.m. – 3:00 p.m. 

Employee Engagement Master 
Series 

 
2:45 p.m. – 3:15 p.m. 

Exhibitor Break   
 

3:15 p.m. – 4:30 p.m. 
Jason Averbook 

Afternoon Keynote 
 

4:30 p.m. – 6:00 p.m. 
Cocktail Reception 

 
*6:30 p.m. – 9:00 p.m. 

Lake Champlain Cruise, Dinner & 
Entertainment 

(*an additional fee applies) 
 

 
 
 
 

 

By Proclamation 
of the Governor of 

the State of 
Vermont, 

  
   

  
 

  

    
 
  
 
 

 
Ryan Estis  
Rethinking HR:  The Future of Work and Human Resources 
Examine the opportunity for Human Resources to make a high impact contribution to the 
organization and lead performance and growth.  Featuring data, mega trends and latest thinking 
on work style design and organizational effectiveness.  
 
Biography Ryan is the former Chief Strategy Officer for the $100 million People Marketing 
division of McCann-Erickson World Group Advertising and is widely recognized as a leading 
expert in Leadership & Culture, Sales, Effectiveness, Branding & Social Media and 
HR/Workforce Trends.  Recently recognized by Meeting & Convention Magazine as "one of the 
best keynote speakers seen or heard" in 2010 alongside Tony Robbins, Bill Gates, Al Gore and 
Marcus Buckingham. He is a certified Human Capital Strategist and professional member of the 
National Speakers Association. His work has been featured in HR Times, SHRM and various 
others. 
 
Concurrent Session - I 
1: Making Sense of Social Media as a Tool for HR Professionals- Part I 
2: HR 2013 – Technology - The Time is Now!  
3: Employment Law Update – Panel Discussion 
4: Toy Story 3 – Change Management  
5: An HR Roadmap to Generational Diversity 
6: Ditch the Drama! 
 
Concurrent Session - II 
1: Recruitment & Retention  
2: Health Care Update – Panel Discussion 
3: HR 101 – The ‘One Person’ HR shop 
4: Miracle – Team Innovation 
5: Making Sense of Social Media as a Tool for HR Professionals- Part II 
6: ** Employee Engagement - Master Series 1:00 p.m. – 3:00 p.m. ** 
 

                                                            

 
Afternoon Keynote Presentation 
Jason Averbrook 
Create a Master Data Strategic Plan  will position you to encourage a seamless flow of 
information throughout your organization - sharing information UP to the boardroom in the 
language of business and OUT so that you care for your valued people with ease. Jason joins us 
from Minneapolis, where he is CEO of Knowledge Infusion and acclaimed for his work in HR 
technology, talent management, social software, and workplace analytics. 
 
Biography - Jason is Chief Executive Officer and co-founder of Knowledge Infusion. As CEO, 
Jason is responsible for the groundbreaking vision and strategy that has propelled the organization 
to the recognized leader in HR consulting. Drawing on more than 20 years of experience in the 
HR and technology industry, Jason works closely with clients as the executive lead on strategic 
consulting engagements. 

Morning Keynote Presentation 



  

 

Agenda 
Tuesday, September 17, 2013 

 
7:45 a.m. – 8:45 a.m. 

Registration and Breakfast 
 

8:45 a.m. – 9:00 a.m. 
Opening Comments  

 
9:00a.m.-10:15 a.m. 

Morning Keynote Speaker 
Margaret Morford 

 
10:15 a.m. - 10:45 a.m. 

Break 
 

10:45 a.m. – 12:00 p.m. 
Concurrent Sessions – III 

 
12:15 p.m. – 1:00 p.m. 

Lunch  
 

1:00 p.m. – 1:30 p.m. 
Dessert 

 
1:30 p.m. - 2:45 p.m. 

Closing Keynote Address: 
Kevin Snyder 

 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Connected to HR 
    

Conference - Day 2 

Morning Keynote Presentation         
 
Margaret Morford 
Strategic HR - The Normal Play Book Won’t Get You There 
Are you tired of working really hard and being “tolerated” within your organization?  This session will 
identify the top six mistakes HR professionals make that chip away at their credibility and help you 
understand how your current behavior may be eroding HR's effectiveness.  Learn what management (the 
customer) really wants from HR and how to astound them regarding what HR can bring to the table.  Look 
at contributing in an entirely different way so you can be a real asset to your organization.  Become the 
future of HR by adjusting your current mindset in order to deliver what your organizations needs 
today...and a decade from now. 
 
Biography - Margaret is CEO for The HR Edge, Inc., an international management consulting and 
training company.  Her clients have included Lockheed Martin, Chevron, Time Warner, U.S. Secret 
Service, U.S. Marine Corps, and many more! Previous to owning her own company, Margaret was Sr. 
Vice President, Human Resources Consulting for a national consulting firm out of Winston-Salem, North 
Carolina.  She has a BS degree from the University of Alabama and a JD degree from the Vanderbilt 
University School of Law.  
 
Concurrent Sessions - III 
1: Once Upon A Time-Storytelling to Inspire Teamwork/Positive Culture 
2: Mastering the Art of Effective Communication 
3: Diversity - Panel Discussion 
4: Payroll 101 – Basics for the HR Practitioner 
5: Recruitment Strategies- Panel Discussion 
6: The Power of Full Engagement 

 
Closing Keynote Address     

         

Kevin Snyder        
Success Leaves Clues 
This motivational presentation will focus on three extraordinary empowerment secrets proven to ignite 
and impact employee motivation, teamwork, and performance.  This program will equip executives and 
human resources professionals with knowledge and resources to identify, recruit, retrain and enhance top 
employee talent.  To develop a new generation of professionals with contemporary skill sets, discover 
strategies to empower personnel to breakthrough workforce challenges and much more!  
 
Biography- Kevin is the author of six books and has presented for hundreds of corporations, conferences 
and universities on topics ranging from leadership and motivation to customer service and corporate 
culture.  Kevin's dynamic and high-energy presentations have proven to impact positive change & inspire 
companies to take their organizations to the next higher level to achieve significant results.  
 



  

Concurrent Session I 
1:  Making Sense of Social Media as a Tool for HR Professionals- Part I 
2:  HR 2013 – Technology - The Time is Now!  
3: Employment Law Update – Panel Discussion 
4: Toy Story 3 – Change Management  
5: An HR Roadmap to Generational Diversity 
6: Ditch the Drama! 
 
1:   Making Sense of Social Media as a Tool for HR Professionals- Part I - Curtis Midkiff 
What is social media?  How do I use it to become a more effective HR professional?  To tweet or not to tweet?  This 
informative workshop addresses these and other key questions on the minds of HR professionals.  The workshop 
will provide an introduction to social media and an overview of the various tools being widely used, while providing 
advice on how HR professionals can take the lead in the strategic use of social media at their organizations. 
 
2:  HR 2013 – Technology - The Time is Now! – Jason Averbook  
New technology has yielded tremendous opportunities for HR and IT organizations to deliver unprecedented 
strategic value to their businesses. This session will help you create a holistic plan for moving forward with your 
HCM and talent management technology initiatives. The core output is a Strategy Map, which helps you establish 
the important connection between HR technology and HR strategy by linking to the overall corporate goals and 
objectives of your business. 

3:  Employment Law Best Practices – Panel Discussion 
A panel of local employment law attorneys will discuss best practices for workplace violence and threat assessment 
in workplace violence prevention as outlined in SHRM Workplace Violence Prevention and Intervention National 
Standard; engaging employees and avoid leading to painful termination or harassment situations; and best practices 
for managing leaves, particularly those that involve FMLA and ADA. 
 
4: Toy Story 3 – Change Management - Stephanie Mello – Employee Engagement Group  
This is ideal for any organization that is experiencing change and needs to "come together".  This workshop is 
moving, humorous and touching -all with metaphorical examples that relate back to change at an organizational and 
team level. You will learn why change is so difficult, understand the role you play helping yourself and your people 
to deal with change and become familiar with change tools and understand how to use them. Employees need to 
embrace change, Supervisors need to embrace & manage change and Senior Managers need to embrace & manage 
& lead change...come learn how!! 
 
5:  An HR Roadmap to Generational Diversity – Phyllis Hartman 
Recipe for Business Success - Mixing and Matching Diversity in Generations at Work.  Does the workplace of  the 
past look appealing? With 80 million Boomers retiring, a small group of less experienced Xers and Millennials with 
a very different work ethic. HR's role is changing.  Develop a recipe for recruiting, retaining and inspiring this 
diverse group.  Participants will develop strategies for sourcing and retention in a changing workplace environment, 
participants will understand when and how to use development program to improve communication & teamwork, 
and participants will understand the importance of developing, implementing and evaluating compensation policies 
that support the workforce and the organization. 
 
6:  Ditch the Drama – Cy Wakeman 
We are certainly in challenging times in our business world today.  The fact that times are challenging is not the 
source of our pain.  The source of our pain is the absence of great leadership based in reality. We must become 
willing to admit our way of leading is not working - not creating the results or the quality of life that we would like.  
We need leaders who are willing and able to recreate mindsets in order to change circumstances and lead in a new 
and revolutionary way.  In this session Cy Wakeman rocks audiences and she presents the principles of her new 
wave of leadership - Reality-Based Leadership.  This session will provide leadership professionals with an 
innovative and revolutionary new look at their roles in the organization.  Learn how to develop metrics to evaluate 
leadership contributions to goals and objectives, identify why current leadership is not working, understand the 
principles of Reality-Based Leadership, and learn how to apply the principles to your work place! 



  

 

Concurrent Session II 
1: Recruitment & Retention 
2: Health Care Update – Panel Discussion 
3: HR 101 – The ‘One Person’ HR shop 
4: Miracle – Team Innovation 
5: Making Sense of Social Media as a Tool for HR Professionals – Part II 
6: ** Employee Engagement - Master Series 1:00 p.m. – 3:00 p.m. ** 
 
 
1:  Recruitment & Retention – Brian Gilbert - This presentation will explore and compare various 
statements of "Service Excellence" from a wide variety of industries. Learn what other world class organizations are 
doing to recruit candidates that fit their visions of Service Excellence. Also identify key behaviors recruiters and 
hiring managers must account for, but often overlook and look at data points that reinforce how behavioral 
screenings support better workplace outcomes for superior employee performance.  This will also provide action 
steps to align recruitment pre-screening with Service Excellence vision and goal statements. 
 
2:  Health Care Update – Panel Discussion 
Health Reform: What is next for employers with less than 50 employees?  Nationally, the market is betting on 
defined contribution, private exchanges, narrow networks, ACO's, and direct-to-consumer.  However, in Vermont, 
those vehicles are not sure bets since the goal is to create a single payer.  Discussions will be about the price of 
health care (the product we purchase from doctors, hospitals, etc.), and a comparison of how Vermont intends on 
addressing the price of care, with how the other states (and employers) are addressing the same. 
 
3:  HR 101 – the ‘One Person’ HR Shop – Phyllis Hartman 
If you are Office Manager, Executive Assistant, Chief Cook, Bottle Washer & HR or you are an HR newbie, this 
session will give you a solid approach to success! Come and learn how to understand the importance and application 
of management tools, how to establish and use simple metrics and how to determine strategic application of 
integrated technical tools and systems and outsourcing techniques. 
 
4:  Miracle – Team Innovation – Stephanie Mello 
This moving presentation provides the background of the journey to the 1980 US Olympic Men's ice hockey team.  
Head coach, Herb Brooks calls for significant changes to the practice schedule and strategy.  Brooks creates and 
practices innovation as he leads the team to winning the gold medal!  This presentation will move your thinking on 
innovation, team development, commitment, leadership, teamwork and results. 
 
5:  Making Sense of Social Media as a Tool for HR Professionals Part II- Curtis Midkiff 
This informative workshop continues our discussion of the key questions on the minds of HR professionals.  The 
workshop will provide an ongoing discussion on how to effectively use social media, and add further overview of 
the various tools being widely used, while providing practical advice on how HR professionals can take the lead in 
the strategic use of social media at their organizations.  
 
6:  Employee Engagement Masters Series– China Gorman 
This series will give the business data needed to understand the critical economic dynamics impacting 
turnover/retention rates.  Participants will be able to learn how to source and understand current and relevant 
engagement data available, apply a simple but complete engagement model in their organization, and create a 
compelling business case for focusing on organization resources on engagement/retention.  The participants will 
begin to innovate approaches appropriate for their organization culture. 
 

 
 



  

Concurrent Session III 
1:  Once Upon a Time - Using Story Telling to Inspire Teamwork and Build Positive Culture 
2:   Mastering the Art of Effective Communication 
3:  Diversity Panel Discussion 
4:  Payroll 101 –Basics for the HR Practitioner 
5: Recruitment Strategies - Panel Discussion 
6:  The Power of Full Engagement 
 
1:  Once upon a Time - Using Story Telling to Inspire Teamwork and Build a Positive Culture -
Margaret Morford 
Since the beginning of time, human beings have employed story telling as a means to build a common sense of 
purpose among groups or communities as well as to illustrate complex concepts.  When it is done properly, this 
powerful management tool can be used to increase teamwork, to move groups in a specific direction or to make 
individuals resilient when the mission or task becomes difficult.  Learn how to use imagery to connect with 
employees and coworkers on a deeper, emotional level rather than just a conceptual one.  Mine the most powerful 
aspects of your organization’s culture or your management style in order to use it as a branding or marketing tool 
both internally and externally for your organization. 
 
2:  Mastering the Art of Effective Communication – Kevin Snyder 
Effective leadership and teamwork requires exceptional communication skills. Even though we might be prepared to 
deal with different types of communication styles and approaches, other individuals may not. Therefore, we must 
adapt to prevent communication breakdown. In this program, participants will experience the "ride of a lifetime" as 
we take them on an interactive journey to analyze various communication skills and how they are effective within 
our personal lives, relationships, and organizations. Not only will participants leave this presentation with a greater 
understanding of how to be an effective communicator, but they will also learn new techniques to demonstrate 
charisma and outstanding presentation skills! 
 
3:  Diversity Panel Discussion – Led by Kerin Stackpole 
Diversity comes in all shapes, sizes, ages and varieties.  Come learn about strategies within various workforce 
settings through which employees of diverse backgrounds can find and build support for themselves and others to 
create a more vibrant and inclusive working environment. 
 
4:  Payroll 101 Basics for the HR Practitioner– Lisa Wilson 
Learn about the ins and outs of overtime.  What is it?  Who gets it?  When does it need to be paid?  When does it 
NOT need to be paid?  How does it get calculated?  Can I pay comp time?  Discover and discuss the complexities of 
one of payroll’s most challenging topics.  Also Benefit Banks or Employee Time-Off, Vacation, Sick, PTO, CTO or 
Earned Time?  Whatever name you reference it by, find out what it is and why it is so important.  Explore the 
common trends in managing one of your company’s and employees most cherished of benefits, time-off! 
 
5:  Recruitment Strategies - Panel Discussion 
Recruiting in the new era of the Human Age – optimizing human potential will be the single most important 
determinant of future business success and growth – it will require business and government leaders to re-examine 
how they unleash and leverage human potential in an increasingly volatile and shifting world.   
 
6:  The Power of Full Engagement – Dr. Stuart Offer  
The number of hours in a day is fixed, but the quantity and quality of energy available to us is not. This fundamental 
insight has the power to revolutionize the way you live.  Energy, not time, is the key to enduring high performance 
as well as to health, happiness, and life balance. Their Full Engagement Training System is grounded in twenty-five 
years of working with great athletes -Now this powerful, step-by-step program will help you to:  
· Mobilize four key sources of energy  
· Balance energy expenditure with intermittent energy renewal  
· Expand capacity in the same systematic way that elite athletes do  
· Create highly specific, positive energy management rituals  



  

Our Featured Speakers (alphabetical order) 
 
Brian Gilbert is the Director of Business Development for SkillSurvey and leads the company’s outreach 
efforts in providing educational content and thought leadership to SkillSurvey’s alliance partners, group 
purchasing organizations, and national/state professional organizations. Previously Brian led the 
development of an online social media community for HR professionals at Toolbox.com, bringing 
together over 55,000 professionals collaborate and share best practices with their professional peers. 
He has a degree in Education from West Chester University, and presents educational material around 
the country to a wide variety of audiences. 
 
China Gorman is CEO of CMG Group, and for more than 25 years has held strategic leadership roles in the human 
capital management sector.  She's successfully led organizations through rapid growth cycles, turnarounds, as well 
as slowdowns with exceptional results.  China is also well known for her tenure as CMO of SHRM and was also 
President of Hecht Harrison, a global division of Adecco as well as President of DBM North America.  Now, CEO 
of her own consultancy, CMG Group, China is working with emerging next-gen talent management organizations.  
She is also the author of the popular HR blog Data Point Tuesday at www.chinagorman.com. 
 
Phyllis Hartman, SPHR, the founder and President of PGHR Consulting, Inc. has 25+ years’ experience as an HR 
professional.  Phyllis is a member of SHRM’s Ethics & CSRS Expert Panel. She has delivered programs at the 
SHRM Annual Conference; numerous chapter and state councils, and SHRM Students Conferences. 
Phyllis provides a variety of HR consulting services for small to midsized organizations in a wide variety of 
industries including, training, recruitment, outplacement coaching, and employee relations to organizations.  Prior to 
founding PGHR Phyllis worked in HR management in for-profit manufacturing and not-for-profit service sectors. 
Phyllis has co-authored a book about HR careers, Never Get Lost Again: Navigating Your HR Career.    
 
Stephanie Mello, VP of Everything, is truly involved with every aspect of The Employee Engagement Group 
including day-to-day tasks and strategic responsibilities.  Her key focus areas with clients are contract negotiation, 
coordinating and managing client engagements, and account management.  She is also responsible for business 
development, corporate communications, change management, leadership development and much more!  
Stephanie’s high energy, tenacious commitment to clients and diverse experience are assets to any client 
engagement!  Stephanie has a BS from Purdue University and MS from Northwestern University in Organizational 
& Corporate Communications with a focus on Leadership Development. 
 
Curtis Midkiff is the Director of Social Engagement for the Society of Human Resource Management (SHRM). 
Curtis Midkiff provides strategic leadership and direction to various departments at SHRM in their efforts to 
maximize the potential of social media to achieve their departmental and organizational goals.  He also works 
closely with SHRM chapters and state councils across the country, providing them assistance and social media 
training.    In addition, he is a recognized thought leader on the subject of social media strategy as it relates to 
employee engagement initiatives.  Curtis has over 15 years of experience in communications, marketing and new 
media strategies. Before joining SHRM in April 2010, as its "social media guy," he served for five years as the Chief 
Marketing Officer for JCM Enterprises.  Curtis has a BA in English from Morehouse College and an MA in Political 
Management from George Washington University.  
  
Stuart Offer is Hickok and Boardman’s Wellness Coach and Educator.  For over 25 years, he has been designing 
and presenting cutting edge and innovative wellness programs.  With his background as an educator, a Chiropractic 
Physician, Certified Strength and Conditioning Specialist, Certified Weight Management and Stress Management 
Counselor, he brings a unique and “whole person” perspective allowing Stuart to deliver integrated, engaging and 
entertaining approach to the subjects of wellness.  His primary goals of his programs are to teach people how to 
change and reverse unhealthy lifestyle behaviors while learning how to attain deeper personal happiness and life 
satisfaction.  Stuart is a health nut, but he is also a Kansas City Barbeque Society Certified BBQ Judge, where he 
travels to sanctioned BBQ competitions to judge one of his guilty pleasures! 
 
 
 
 



  

Kerin Stackpole, Esq., SPHR, is of the Counsel of Paul, Frank & Collins PC and focuses her practice on labor 
and employment issues.  Karin helps management teams strategically grow, develop and engage with their 
employees.  She provides litigation defense, advocacy in courts, administrative proceedings and arbitrations.  
Karin works in partnership with management to craft and implement effective personnel policies and to 
negotiate and manage collective bargaining agreements and union relationships. 
 
 
Cy Wakeman was promoted to her first management job in the late 80’s.  Little did they know at the 
time, that single decision would change leadership forever.  So, Cy experimented with a revolutionary new approach 
to leadership. Instead of working to perfect the circumstances of her employees, she instead helped them learn a 
reality-based mindset.  She has turned her Reality-Based Leadership philosophy into a revolution through her 
speaking and consulting work with organizations everywhere. Cy has been helping companies build bulletproof 
talent for nearly two decades and it’s her track record of success that provides the foundation and inspiration for 
many companies.  On the formal educational front, Cy holds a Bachelor’s degree in Political Science with an 
emphasis in international relations. Her second undergraduate degree is a Bachelor’s in Social Work. Cy also 
received her Masters of Science in Health Administration with an emphasis on Organizational Development.  
 
Lisa Wilson, CPP, has been employed at PayData Payroll Services, Inc. since 1996. 
As the Conversion and Training Supervisor, she is directly responsible for the transition of 
new clients onto PayData’s payroll platform, Evolution, and coordinating client software 
trainings.  In addition to her payroll certification, Lisa is trained and certified in several timekeeping 
applications, has assisted many clients with the implementation of their HRIS database, and is a 
skilled custom report writer. Lisa has recently been elected to the Board of Directors of the 
Green Mountain Payroll Association.  Being well versed in payroll rules and regulations, Lisa conducts internal 
company trainings and facilitates the payroll segments of PayData’s biannual users’ group symposium. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 
 
 
 
 
 

Register today for Connected to HR! 
13th Annual SHRM Vermont State HR Conference  

September 16 and 17, 2013 
 
 
2 Day Conference Registration fee: $299.00 
This fee includes two days of conference workshops, two lunches, refreshments, conference tote bag, and a link to 
our website to download copies of handouts.  Please let us know if you have special dietary or accessibility needs. 
 
Day 1 Cruise, Dinner and Evening Entertainment - join us for food and a unique social networking opportunity 
on Monday, September 16th aboard a Northern Lights Cruise: includes appetizers, dinner, dessert, coffee, tax & 
gratuity along with great entertainment!   Fee:  $40.00 
 
1 Day Conference Registration fee: $199.00 
 
Registration at the door will be $225.00 for one day and $325.00 for two days.  
 
 

In an effort to go green, and reduce paperwork, regardless of your payment option. 
Register Online!   

http://vtshrmconference.eventbrite.com  or http://vtshrm.shrm.org   
 
 
REGISTRATION DEADLINE AND CANCELLATION POLICY:  Please pre-register online by August 15th, 
2013.  Cancellations received prior to the 15th will receive a refund minus a $50 administrative fee. Cancellations 
received after the 15th are nonrefundable but substitutions, from your organization, are allowed.  
 
LODGING:  A limited number of rooms have been reserved at the Sheraton Burlington Conference Center.  Call 
(802) 865-6600 and let them know you’re attending the Vermont State HR Conference for the special rate of $162 
per night plus tax.  You must reserve a room by August 23th, 2013 to be guaranteed the rate. 
  
DIRECTIONS:  For detailed directions, visit the Sheraton’s website at http://deals.sheraton.com/Sheraton-Burlington-Hotel-
606/so.htm?PS=PS_aa_NorthBosChi_Google_sheraton_hotel_burlington_Exact_120810_NAD_FM 
 
Questions?  Contact Vthrconference@gmail.com – Questions will be answered within 24 hours. 
 
 

http://vtshrmconference.eventbrite.com/
http://vtshrm.shrm.org/
http://deals.sheraton.com/Sheraton-Burlington-Hotel-606/so.htm?PS=PS_aa_NorthBosChi_Google_sheraton_hotel_burlington_Exact_120810_NAD_FM
http://deals.sheraton.com/Sheraton-Burlington-Hotel-606/so.htm?PS=PS_aa_NorthBosChi_Google_sheraton_hotel_burlington_Exact_120810_NAD_FM
mailto:Vthrconference@gmail.com
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