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WHAT EXACTLY IS AGILE? 

WHO’S WHO? 

WHAT’S WHAT? 

EVENTS 

 



The Agile Manifesto (2001) 

Individuals and interactions

Working software

Customer collaboration

Responding to change

Agile Is… Agile Is Not… 

 

Agile Advantages 



AGILE CONVERSION IN HR 

4 Possibilities for HR to Go Agile 



RISKS AND PITFALLS 

4 Implementation Risks 

 



Agile Disadvantages 

 

Beware 



THE SCRUM 



Running Productive Scrum Meetings 

Scrum Structure 
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Opening the Meeting 
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Facilitating the Meeting 

• 
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