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2022

SHRM VERMONT
S T A T E

C O N F E R E N C E

HR AT THE HELM
NAVIGATING UNCHARTERED WATERS

It's good to see you again!
We can't wait to say that to you - in person! After 2 years
online, we couldn't be more excited to gather again, to see
old friends and make new ones, to connect and catch up
with colleagues, and to be in the same room as our fellow
'captains' of HR. This year's conference will feature a
number of networking opportunities including receptions,
a cruise on Lake Champlain, book club and even a walk in
the woods! Bring on the joy of togetherness - we're ready
for it!

Over 20 learning opportunities
There is more than enough of awesome content - no
matter what skills you're looking to develop, resources
you're trying to find, or ways in which you're looking to be
inspired. With 3 keynote speakers, 15 breakout sessions,
and 2 early bird sessions, your schedule will be packed
with valuable lessons and take-aways to implement in
your both your work and personal lives. You will leave
feeling renewed, refreshed and inspired.

How can we make your life better?
Check out the expo to connect with companies who want
to make life easier for you. HR professionals have been
through the ringer over the last couple of years - but these
folks are here to help! They are your partners in success
and can't wait to share what they've been working on to
help you do you better...plus, they'll probably have some
great swag and prizes too!

REGISTRATION IS OPEN NOW!
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Spirit of Ethan Allen

www.vtshrm.shrm.org

Thursday, September 22nd, 6-8pm

Save $50 if you register by August 31st
with the Early Bird discount!

For an unforgettable experience,
just add water!

Conference Pass - Early Bird $399
(expires 8/31, regular price $449)

There is nothing more beautiful
than a Lake Champlain sunset.
Come for a casual 2 hour evening
cruise with friends and colleagues
aboard the Spirit of Ethan Allen.

Includes:
All sessions
Breakfast & lunch both days
Networking reception
Expo
Swag bag loaded with goodies!

Tickets include heavy appetizers
and a fully stocked cash bar.
$50 per person

Reception Dinner Cruise on Lake
Champlain - $50
Thursday, September 22nd, from 6-8pm.
Includes heavy appetizers and a cash
bar.

Discounts:
If you are a member of one of Vermont's
3 affiliated SHRM Chapters and/or a
member of SHRM, you are eligible for a
discount on your registration! The
following discounts are available:
Vermont Affiliated SHRM Chapter
(VHRA, GMHRA, RVHRA) - $25 off
(Code: CHAPTER22)
SHRM Members - $25 off (Code:
SHRM22)
Both a Vermont HR Chapter Member
and a SHRM Member - $50 off (Code:
SHRMCHAP22)
Note: Please make sure your membership(s) is
current. Discount code use is monitored and
will be verified. If membership is not current,
your invoice will be adjusted back to regular
price plus a $25 administrative fee.

Location & Lodging

The conference will be held at the
DoubleTree by Hilton in South
Burlington. For special room rates,
accommodations must be
booked by August 31, 2022. Please
visit: https://bit.ly/3B6BI0H

DoubleTree by Hilton Burlington
870 Williston Road,
South Burlington, VT 05403
(802) 865-6600
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AGENDA
THURSDAY, SEPTEMBER 22, 2022
7:15am - 8:15am
Registration & Breakfast with Exhibitors
8:15am - 8:45am
Welcome
HR Professional of the Year Award
9:00am - 10:15am
Keynote Speaker: Rachel Druckenmiller

Unmute Yourself: Elevating Your Confidence, Courage + Career
How many times since March 2020 have you heard someone say, “You’re on mute!”? What would
it look like for you to go beyond zoom and learn to “unmute yourself” in your career? What if you
could be more confident, so you can have more of the opportunities and experiences that make
you feel purposeful, energized, and fulfilled?

Rachel Druckenmiller
UNMUTED
Sponsored by

Many of us don’t ask for the opportunities we want or the help and support we need at work. Too
many of us self-silence and hold ourselves back. We let fear and doubt dictate what we do instead
of letting our strengths, confidence and aspirations lead the way. As HR leaders, we're often
helping other people elevate their careers, but what if we could learn how to show up with greater
confidence and clarity and become our own biggest advocate in our career? It's possible, and this
keynote will show you how.

10:15am - 10:45am
Break
10:45am - Noon
Concurrent Session 1 (CHOOSE ONE)

Key "Professional" Match-Making Skills and Tactics From Killington's Diva of Dirt

Amy Alton
M.E.T. Consulting

Effectively navigating uncharted waters is just like racing Vermont’s rocky & rooty terrain during a
severe weather change. It can be done … successfully even … but requires drawing on key skills & tactics
… and with perseverance! In a fun and motivational manner, Amy Alton, Principal and Owner of M.E.T.
Consulting, LLC, will share skills and tactics that have proven successful in finding and placing qualified
talent in Vermont during these ‘unprecedented’ times. Drawing on a diverse professional background
including mountain bike racing and leading the Divas of Dirt program at Killington Bike Park, she’ll
cover elements such work ethic, resourcefulness, humor, courage, creativity, discipline and process,
resiliency, and ultimately the combined result … magic. Attendees will leave the session feeling refreshed
and entertained with some take-homes to help with passive candidate recruitment efforts.
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10:45am - Noon
Concurrent Session 1 (continued)

Building a Supportive Workplace Culture:
Employee Wellbeing, Retention, and Stability Through Community Partnership

Julie Baker
United Way
of Northwest
Vermont

Connie Beal
United Way
of Northwest
Vermont

COVID unveiled the challenges employees face when it comes to accessing child care, mental health
resources, housing, transportation, and more. Lack of essential resources and systemic issues such as the
“benefit cliff” can derail good employees from good jobs. The cost to business is staggering when
employees’ struggle with essential resources, when community conditions make it difficult for
employees to fully show up at work. United Way’s Working Bridges present an interactive activity called
Strain to illustrate how community resources impact employee well-being, retention, productivity, and
stability. Learn about community resources and new strategies such as United Way of Northwest
Vermont’s Mental Health Initiative. Join us to identify ways to build a supportive workplace culture,
explore community resource needs from different perspectives, identify key workplace benefits and
supports that are inclusive of a highly diverse workforce, and take away strategies that you can bring
back to your workplace.
Overcoming the Dread of Delivering Feedback and Holding Others Accountable: Learn How to Make It Easier

Jeni Callihan
Heather
Moreau
People Sense People Sense
Consulting
Consulting

Properly delivered feedback can motivate employees and cause growth while poorly messaged comments
can disengage or even worse, when done repeatedly, create a toxic workplace. Individuals and teams
perform better when there is accountability. Yet, despite the well-known importance of providing
feedback and holding others accountable, it remains a dreaded and elusive component of how teams
operate. We often ignore unwanted behavior to avoid hurting someone’s feelings or we issue reactive
reprimands that weaken teams. Interactively, we will reveal the skills and behaviors necessary to deliver
effective feedback and have successful accountability in your organization. The days of ‘command and
control’ are long gone, being replaced by care, concern, and compassion. Holding direct reports, peers,
and managers accountable is an act of support and when viewed through this lens, it shifts the approach
away from punishment. When people can effectively hold each other accountable, teams thrive.

Impact of Assumptions and Bias in the Workplace

Gabrielle
Lucke
Hypertherm

Assumptions and bias going unchecked feed both prejudice and discrimination impacting our workforce
and organizational cultures. This session is an opportunity to understand what influences our
assumptions and unconscious bias. We will explore and discuss implications in the workplace and how to
identify and work through bias. Exercises used during this session can easily be replicated.

Creative Solutions for Recruiting and Retaining Untapped Talent

Mickey Wiles Dana
Lariviere
Working
Chameleon
Fields
Group

In an era of unprecedented labor shortage, we can't leave any talent behind. Hear from a panel of
experienced business leaders who have grown their business by hiring individuals who have often been
overlooked, including those in recovery from substance use disorder and with prior convictions.
Attendees will leave with concrete tools for candidate recruitment and screening, balancing support and
accountability, and creating a culture that celebrates second chances. Panelists will also discuss creative
transportation solutions, a key component of getting people in to open positions, and retaining them.

Noon - 1:00pm
Lunch
Emerging Professional of the Year Award
1:00pm - 1:30pm
Dessert with Exhibitors
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1:30pm - 2:45pm
Concurrent Session 2 (CHOOSE ONE)

People Matter - Using Population Data to Inform Policy and Economic Resilience Strategies

Kevin Chu
Vermont
Futures
Project

Betsy Bishop
Vermont
Chamber
of Commerce

There may be a labor force shortage, but there's no shortage of ideas for ways to address the challenges. In
this session, we use data to guide the search for solutions towards strategies that will have the greatest
impact now and in the future.

All Captains on Deck: Approaching New Leaders on the Horizon

Sena Meilleur Rachel Perillo
One Digital
One Digital

Studies show that employees leave bad bosses, not companies – so how can we ensure that your leadership team
has what they need to be set up for success? By focusing in on leadership development, employers can unlock the
hidden secret to the great resignation – identifying gaps and providing the right resources to ensure your
management team has what they need to better support your top talent (and prevent them from walking out the
door). In this session, we’ll also share actionable steps your company can take to ensure your retention &
recruiting strategies are working for you – not against you.
High-Impact Financial Wellness: Social Security & Medicare Basics for Older Employees!

Thomas
Wright
The Turning 65
Workshop

As the American workforce ages, employees approaching retirement often must navigate an overwhelming
amount of important, but complex, information regarding Social Security & Medicare… the foundational
benefits upon which retirement in America is built. HR professionals can assist these valuable older
employees by having a solid understanding of the basics of these essential programs. This fast-paced,
engaging presentation is designed to help HR professionals better understand 7 high-priority Social
Security & Medicare issues that are in play for employees approaching retirement. Done in a ‘Checklist’
format, it covers the following topics;
•
•
•
•
•
•
•

Social Security: Filing Age Considerations
Beware! The Annual Earnings Test
Benefits for Spouses, Survivors... and ex-Spouses
The Medicare Choice: Original or Advantage
Working at 65? When Group Meets Medicare
Navigating the Enrollment Process
mySocialSecurity Online accounts

The benefits-related content is designed for HR audiences of all experience levels and can be of personal
interest to those approaching retirement themselves.

Psychological Safety at Work | LGBTQ+ Psychological Safety at Work | Diversity & Psychological Safety at Work

Sarah Scala
Sarah Scala
Consulting

A psychologically safe work environment promotes openness and sharing of new ideas to solve problems
and overcome challenges, especially for LGBTQ+ and under-represented employees. This workshop offers
tips, guidance, and experiential practice to support organizational innovation and creativity. When it does
not feel safe at work, employees are less comfortable with taking risks and trying new things due to a fear
of failure. New learning and success come from mistakes and risk taking. Psychological safety is not a perk,
but is essential to high performance today with great levels of volatility, uncertainty, complexity, and
ambiguity (VUCA). Psychological safety is required for organizations to evolve and requires high cultural
humility.
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1:30pm - 2:45pm
Concurrent Session 2 (continued)

Conversational Intelligence® - the Intersection of Neuroscience and Leadership

Deb Shannon
Shannon
Resources LLC

Conversational Intelligence® is about connecting, navigating, and growing WITH others to co-create a
culture of conversations across organizations and beyond. Conversational Intelligence® (C-IQ) provides an
innovative framework for moving from an ‘I’ perspective to a ‘We’ experience, humanizing workplace
relationships, and creating partnerships, our culture, and our reality. C-IQ introduces frameworks and
tools for building a foundation of trust, upon which high-level conversations grow as a way of being in the
workplace together. As we build trust with others, we strengthen our ability to listen and respond out loud
to our inner thoughts and feelings, which enables authentic relationships and creates leaders with
longevity and a sticky workforce.

2:45pm - 3:15pm
Break
3:15pm - 4:30pm
Keynote Speaker: Oakland McCulloch

What Will Your Leadership Legacy Be?
LTC(R) Oakland McCulloch's presentation is about what it takes to be a good Servant Leader. You
will find no mention of Leadership Theory in this presentation. This presentation is all about
everyday things every leader can do to improve their leadership abilities and skills. You will walk
away with tools you can implement to be a stronger and better leader for your team and your
teammates.
Oakland McCulloch
Retired, US Army
Sponsored by

4:45pm - 5:45pm
Networking Reception
6:00pm - 8:00pm
Dinner Cruise on Lake Champlain
For an unforgettable experience, just add water!
There is nothing more beautiful than a Lake Champlain sunset. Come for a casual 2 hour
evening cruise with friends and colleagues aboard the Spirit of Ethan Allen.
Tickets include heavy appetizers and a fully stocked cash bar.
$50 per person
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AGENDA
FRIDAY, SEPTEMBER 22, 2022
7:00am - 8:00am
Early Bird Sessions

Walk Through Centennial Wood
Please join us for a guided walk through Centennial Wood Natural Area which abuts the north side of the
hotel property. Put on those walking shoes and get ready to explore a local treasure. We will meet in the
Conference Center lobby at 7am.
Book Club with Ross Gibson
Come discuss your favorite books on Leadership!

7:30am - 8:15am
Registration and Breakfast with Exhibitors
8:15am - 8:45am
Welcome Back and SHRM Update
8:45am - 10:00am
Keynote Panel: Rachel Druckenmiller, Rachel Beck and Oakland McCulloch
Our three Conference keynote speakers will join us for a lively, unscripted discussion of the world of work,
leadership, engagement and anything else you want to throw at them. Facilitated by our Conference Emcee,
Adam Marx, this will be a fun, engaging and thought-provoking event!!
10:00am - 10:30am
Break
10:30am - 11:45am
Concurrent Session 3 (CHOOSE ONE)

Surviving The "Life or Death Gap" - Workplace Violence

Joseph
Terry Choate
Blue U Defense
Hileman
Blue U Defense

Today’s threats are unique, challenging, and everywhere! As Human Resource professionals, you are often
tasked with wearing many hats to include being responsible to Security. This training is designed to
discuss the 2 primary causes of workplace violence: Terminated/Disgruntled Employees & Domestic
Violence. If you are teaching “Run, Hide, Fight” you are teaching solutions without an understanding of
the problem the solution is designed to solve and therefore has little to no impact.

REGISTRATION IS OPEN NOW!

WWW.VTSHRM.SHRM.ORG

p 7 of 9

WWW.VTSHRM.SHRM.ORG . BURLINGTON, VT . SEPTEMBER 22-23, 2022

10:30am - 11:45am
Concurrent Session 3 (continued)

EAT your Way to Health

Liza Baker
Simply Health
Coaching

It’s the food. And it’s more than the food. There are many factors beyond the food we put in our
mouths that affect our health: think career, relationships, sleep, time in nature, physical environment,
etc. And because we’re bioindividual, my kale might be your Kryptonite. With all the (mis)information
out there about health and wellness, reaching your optimal state of health and well-being can feel like
a daunting task: how should I eat, work, move, sleep…? Why am I not seeing results when I’m doing “all
the right things?” What if we’re asking the wrong questions? This session introduces a proven process
for setting and reaching our health goals, particularly if we’re struggling to turn the burnout train
around.
Charting a Course For Resilience and Energy Renewal

Shelly Masson
The People
Piece

Time is finite, energy is renewable and there is way to work smarter not harder to get it all done. This
interactive session will help you develop the skills to renew your energy and build your personal
resilience while managing your time better. We know that it’s been a tough few years in HR and that
now more than ever we need to be able to practice self-care, connect with one another and rebuild our
energy. We will explore renewal and resilience strategies to help you navigate these turbulent HR
waters. Come prepared to connect, collaborate and co-create a new way forward.
What's Your HR Technology Doing for You?

Janine
Tadakowsky
The Richards
Group

Engagement, Retention, Technology. You cannot have one without the other. The “What’s Your HR
Technology Doing for you?” session will focus on three key components HR needs to consider when
thinking about HR technology, particularly in the new world of work that we are navigating:
- Clearing the HR Technology Fog
- Your technology does more than you think
- How to move forward
Legal Panel Discussion

Amy
McLaughlin
Dinse

Beth Rattigan
Downs Rachlin
Martin

The last two plus years have been among the most challenging of our lives. The legal changes and
ramifications over this time have been significant. Keeping up with these changes, including landmark
rulings from the Supreme Court during their latest term, is daunting. We are so fortunate to have
outstanding employment law experts in our brave, little state, three of whom will lead this legal panel
breakout session. Bring your questions as this will be the perfect place to lob them at our three
experts!!

Kerin
Stackpole
Paul Frank +
Collins

Noon - 12:45pm
Lunch
12:45pm - 1:30pm
Dessert with exhibitors and price drawings
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1:30pm - 2:45pm
Keynote Speaker: Rachel Beck

Finding Your Way When Life Changes Your Plans

Rachel Beck
Photographer &
Author
Sponsored by

In this compelling inspirational keynote, Rachel Beck will paint a portrait of an uncommon life: an
orphan born in a remote village in India, adopted and raised by a white Jewish family in America.
The tragic, mysterious death of her biological mother two days after her birth tenderly
foreshadows the maelstrom of sensitive feminine health issues she would face in her life,
including a twenty-year battle with endometriosis, infertility, failed adoption, and the decision to
embrace hysterectomy as way of creating new life… the rebirth of Rachel herself.
Rachel’s is a rising voice in the movement of women’s storytelling. It is rooted in a cross-cultural,
adoptive-family love story unlike any other. Lifted up by wings strengthened through struggle,
Rachel’s story flies in the face of society’s expectations for women to look a “certain way” and slip
comfortably into the American Dream. Not that our cultural dreams aren’t beautiful, yet what
happens when life changes our plans?

2:45pm
Conference concludes

Download the app!

Sponsored by
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